Norwich Historic Churches Trust (NHCT)
Trustee Treasurer Vacancy
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ABOUT NHCT

Norwich is home to the greatest concentration of medieval churches North of the Alps.
Whilst at one time there were 56 within the city walls, 31 now remain, with only a small
handful still being used for worship. NHCT was created in 1973 to keep some of the
redundant buildings in use, preserving these fine medieval buildings so that they remain
central to city life.

All 18 of our churches are currently tenanted, and our tenants contribute greatly to the
culture of the city. From the Puppet Theatre and Norwich Arts Centre, through art galleries
and artists’ studios, to antiques centres, circus skills centres and skate parks, our tenants are
a diverse mix.

NHCT BOARD OF TRUSTEES

NHCT is both a registered charity and a Company Limited by Guarantee (i.e. a charitable
company) therefore Trustees have duties and responsibilities as a charity Trustee and
Company Director (working to charity and company law). The day-to-day management and
operations of the charity are delegated to the Executive Director (ED) who leads a small staff
team to deliver the agreed strategy.

We select our Trustees based on a skills matrix which reflects good governance and the
needs of Norwich Historic Churches Trust. We are seeking a new Treasurer from early 2027.

Our current Board of Trustees brings a balance of experience, skills and knowledge, including
in the following areas:

- Heritage and conservation management,

- Business management,

- Heritage building project management,

- Architecture,

- Charity,

- Finance,

- Commercial and non-commercial property management,
- Community partnerships

- Local government.

There are currently three sub-committees of the Board. Trustees are expected to join at least
one of these committees, normally relating to their area of expertise. The new Treasurer
would be expected to chair the Resources Committee, which oversees Finance and HR
functions in the Trust.



ROLE PROFILE — TREASURER

We are looking for a person who will work with fellow Trustees, the Executive Director and
the small staff team. All Trustees work with the Chair, Vice Chair and Treasurer to guide and
support the ED and staff team in the effective delivery of the NHCT’s vision, mission and
strategy, and in ensuring all Trustees fulfil their duties and responsibilities for the effective
governance of the charity. The Treasurer will bring financial expertise to the Board,
ensuring that financial obligations are met, and providing guidance to the Finance Officer.

Role and Responsibilities

Strategic leadership

The Board of Trustees has overall legal responsibility for the strategic direction and control of
the charity, including accountability for compliance with relevant legislative and regulatory
requirements (e.g. the Charity Commission, Fundraising Regulator, HSE) and risk
management.

Trusteeship is a voluntary role; all Trustees must be committed to furthering our charitable
objectives and have the skills, experience and personal qualities needed to help the strategic
leadership of the organisation.

The Charity Commission has a useful overview of the role of the Trustee - Charity trustee:
what’s involved (CC3a) - GOV.UK

You will be expected to:

e Attend and participate in Board meetings, special meetings and the annual Awayday,
and be willing to lead or contribute to projects and other activities relevant to your
area of expertise,

e Take part in an annual review of Board performance including one-to-one meetings
with the Chair, as part of an annual Board appraisal.

Governance & compliance
You will be expected to:

e Work with the Chair and fellow Trustees to ensure the Board works effectively and is
accountable for the overall governance of the organisation which meets the
requirements of relevant legislation, including Charity Law and Company Law,

e Take all steps to safeguard the good name and reputation of NHCT,

e Be impartial and objective in decision making, and ensure any conflict of interests are
declared,

e Have oversight of the Charity’s accounts and budgets, ensuring sound financial
management and charity compliance is in place.

Responsibilities with regards to the ED and Staff Team
e Support the Chair and Board with recruitment, on-boarding and departure of staff,
where appropriate,
e Line management of the Executive Director
e Support the continued professional development of the staff team.


https://www.gov.uk/guidance/charity-trustee-whats-involved
https://www.gov.uk/guidance/charity-trustee-whats-involved

PERSON SPECIFICATION

We are seeking people with an understanding of governance and finance (charity, public or
private) who can bring strategic insight, commitment and integrity to NHCT’s governance
and Board.

Candidates must demonstrate a commitment to NHCT’s purpose, mission, values and
behaviours. They will have an interest in the heritage sector, experience and relevant
accountancy and/or financial management qualifications, knowledge of current workplace
issues and an awareness of the challenges of property management in historic buildings.

The following person specification criteria apply:

e Accountancy and/or financial management qualifications or equivalent,

e Experience as a Director of Finance, Finance Manager or COO with responsibility for
finance and financial reporting, ideally in the charity sector,

e Experience of dealing with independent examiners and writing and presenting the
annual Trustee report,

e Experience of developing policy and compliance documents, leading on risk
assessment,

e Good practical understanding of current regulatory requirements and environment,

e Able to think strategically, synthesize complex information, weigh up options,
measure risks and contribute to consensus at Board meetings,

e Able to contribute effectively at meetings,

e Able to represent the charity externally, when asked to do so,

e A good understanding of the communities in which we operate,

e Good network/s in their area of expertise and willingness to tap into their networks,
if required, to support the work of the Trust,

e A proven commitment to equality, diversity and inclusion,

e Good interpersonal, communication and presentation skills,

e Good people management skills,

e Integrity and compassion.

To serve as a Trustee you must be over the age of eighteen and not be disqualified because
of bankruptcy, unspent criminal convictions for offences of deception or dishonesty, or a
legal order or removal/disqualification as a Trustee or company director. It is a criminal
offence to act as a Trustee while disqualified. As a Trustee, you must act in the interests of
the charity at all times.

ADDITIONAL INFORMATION

Time Commitment
e The Board normally meets four times a year. There are also one or two other Board
sessions annually, such as strategic development. Meetings are normally late



afternoon, and strategic development sessions are normally held before these in a
half-day.

e In-person Board meetings are the norm although occasional on-line attendance is
permitted.

e The Resources Committee also meets four times a year, normally late afternoon. The
Treasurer chairs this committee.

e In addition, we have two other sub-committees; The Property and Heritage
Committee, and the Fundraising Committee also meet four times per year. The
Treasurer may also choose to join these committees.

Conflict of Interest

All candidates will be asked to disclose any actual, potential or perceived conflict of interest,
and these will be discussed with the candidate to establish whether and what action is
needed to avoid a conflict or the perception of a conflict.

Term of Appointment

Formal offers will be made after candidates have met with the Selection Group, and their
appointment has been approved by the Board. It will be subject to satisfactory completion
of eligibility checks, including reference checks.

Trustee appointments are made for a three-year term, renewable for up to two further
three-year terms.

How to Apply

NHCT is an equal opportunities employer, committed to equality, diversity and inclusion in
all areas of its work. We welcome applications from all backgrounds so that our Board
mirrors the community we serve. We welcome applications from anyone regardless of age,
disability, ethnicity, heritage, gender, sexuality, religion, socio-economic background or other
difference.

If you would like to apply, please supply the following by email to Michelle Rayner
(info@norwich-churches.org) by 4 December 2026:

e A CV setting out your career history, with responsibilities and achievements
(maximum two sides of A4)

e A covering letter (maximum one side of A4) highlighting your suitability for the role
and how you meet the person specification.

e Details of two professional referees, outlining their relationship to you and how long
they have known you. Referees will not be contacted without your prior consent

We encourage you to apply even if you feel you are stronger in some areas of the person
specification than others. We value diversity and believe that certain skills can be developed
with training and/or over time.



Key Dates

Prospective candidates are encouraged to make contact with the Chair of the Selection
Committee for informal conversations — please arrange this through Michelle Rayner — email
address above and below.

Oct/Nov 2026 Conversations with prospective candidates

4 December 2026 Deadline for applications

Dec 2026/Jan 2027  Selection Group considers applications, informal interviews with
shortlisted candidates

January 2027 Board asked to consider/approve appointments by circulation

February 2027 NHCT Board formally confirms appointments, induction

If you have any questions or would like to arrange a call to discuss the role, please email
info@norwich-churches.org



